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I am please to present the report on my 27th short-term mission trip to Uganda East Africa. This
particular trip was not one that I planned or coordinated. I had been asked by an ophthalmologist  in
Chattanooga, Tennessee to accompany his medical team. My purpose was to serve as evangelist
and pastor to those who turned out for the village eye clinic and then those who actually were
candidates for cataract surgery.

Dr. JD Bonner had conducted a similar village eye clinic several years ago and found that he did little
in the way of evangelism or pastoral care as the medical demands were so great. Telling someone
their vision is not going to improve and even they will most likely go blind is a difficult task. It was my
task to add this pastoral dimension to the team.

We began with a meeting on Sunday afternoon with staff from Mengo Hospital (established by a
missionary doctor many years ago). An eye clinic was started in the 1990s and our team worked in
conjunction with them.  Dr. Bonner has purchased some modern equipment and placed it at Mengo
and each time he goes over, he helps train their staff on it. He has even funded travel for some of the
Mengo staff to get training in London. The Sunday meeting was so everyone could meet and talk
about the plans for the week.

We began on Monday with a general eye clinic in a remote village. Announcements were made in
churches, with signs, and by word of mouth in several area villages. The medical team had the basic
eye examine equipment most of us are familiar with. Each day between 150 and 200 folks showed
up. One of the Mengo doctors shared general health procedures with the group and I made clear the
reason we were there was the love of Jesus. Mengo hospital sees their mission as “Continuing the
healing ministry of Jesus Christ.”  We made sure everyone heard the gospel and I had even prepared
a written presentation with some follow-up materials and had it translated into Luganda (the area
language) and we gave everyone a copy. I was please when a Muslim gentleman, obviously
impacted by the loving ministry of the team, asked for a copy. I never did hear the exact total but we
had nearly 900 people come to the village clinic.

Most who came were helped just by getting reading glasses. The team had taken 1,000 pair to give
away. A few were beyond help and 84 needed cataract surgery. Dr. Bonner had taken all the eye
drops and implant lens with him and arranged to occupy the eye surgery theater at Mengo the
second week.

We returned to the village on Sunday for worship and then brought 19 patients back to Lookout
Ridge (the ACTI guest house) where they stayed overnight, and received both pre-op and post-op
care. On Monday, a second group was transported to the guest house. This continued throughout the
week until all the patients had been seen. 

We had one gentleman that once his cataract was removed, a detached retina was discovered. Dr.
Bonner said tests done in the US would have determined that before surgery, but we were in Uganda
and we did the best we could. 

Below is an excerpt from one of the email posts I sent from Uganda.

One person I would like to focus on is Joseph. He is 44 and has been totally blind in both eyes
due to cataracts for several years. His wife took their children and left him when he went blind,
and only his mother has kept him alive.



I have learned that eye doctors talk in terms of the traditional 20/20 etc., which we are all
accustomed to hearing, but also "can see hand motion" and in some, "can see light." When
the doctor first examined Joseph, he would respond only when a flashlight was shined directly
into his eyes. He was in the group that had surgery Monday and had an implant in his right
eye. He did not return to the village on Tuesday as Dr. Bonner wanted to do his other eye
before leaving. He was taken back Wednesday but they ran out of time and he went back
Thursday only to discovered he had an infection in his left eye so surgery was not possible
until the infection is cleared. Even in all this, you cannot imagine the joy in this man's heart.
Tuesday his right eye was 20/200 and today is 20/50 (which allows you to get a driver's
licence in the US). 

Today as they were waiting for the bus to take them back to the village, Joseph asked one of
our interpreters to help him speak with me. I was sitting in a chair and he came and got on his
knees and said "I know in the Bible Jesus helped many people, but only a few came back to
say 'thank you.' I want to be one of those who says 'thank you."' He then told me he is going to
get a job and try to get his wife and children back. I had to fight back the tears.

Thanks to all of you who continue pray for the Uganda ministry. I am presently making plans for 2013
trips.

My Uganda website is: http://www.ugandamission.net 

You can read all the email updates at: http://www.ugandamission.net/reports/list.html 

Thanks,
Bob Hayes
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