
Area of Possible Ministries

Ministry typically falls into three broad categories:
 1. Evangelistic - Evangelize the lost, Luke 19:10, 1 John 20

 2. Exhorting or Teaching - Speaking the truth in love, Ephesians 4:15
 3. Diaconal (service) - Acting the truth in love, the ministry of mercy, Matthew 25:35-40

A well balanced team will have members working in several of these suggested areas below 

Ministries General Description

Conference Ministry
Typically coordinated through local churches with teaching sessions for adults, men,
women, youth, marriage and family issues, pastors and church leadership, prayer,

worship, how to study Bible, discipleship

Evangelism Ministry
Evangelism instruction with actual one on one, open air, and door to door evangelistic

outreach, plus the distribution of Bibles and tracts

Church & Church Planting
Ministry

This requires significant prior preparation plus coordination with local churches,
pastors, and even community leaders

Teaching Ministry
There are  growing opportunities to teach in Bible schools, seminaries, and at the

university level and must be coordinated months in advance 

Mercy Ministries
Working with orphans, widows, AIDS patients, hospitals, birthing centers, schools,

and pregnancy centers

Business Ministry Competent business leaders sharing basic business skills 

Construction Ministry
From simple maintenance and repair to building church building, pastors homes and

orphanages from the ground up

Medical Ministry
Physicians, physician’s assistants, nurse practitioners, nurses and other care givers

interested in basic tropical healthcare with an emphasis on improving the skills of
indigenous healthcare workers

Eye Care Ministry

Usually takes the form of providing inexpensive reading glasses, or used prescription
glasses. A US ophthalmologist is involved in our

ministry and those interested in eye care at this level should let Bob Hayes know. He
will provide necessary contacts

Dental Ministry
Dentists and other dental care givers with emphasis on extraction and basic dental

hygiene 

Adult Ministry
Bible instruction, preparation for marriage, husband wife relationship, parenting skills,

homemaking, cooking

Youth Ministry
Sharing of testimony, gospel presentations, teaching of praise songs, Bible

instruction, small groups, sports, preparation for marriage

Children’s Ministry Vacation Bible School, Bible stories, sports, Sunday School, games

Music Ministry Music workshops to help improve musical skills

School Ministry with Teachers
Experienced US teachers spending time helping Ugandan teachers improve their
skills and expose them to new approaches to teaching and learning, classroom

management, and teaching tools

School Ministry with Students
Sharing of testimony, gospel presentations, teaching of praise songs, simple

fellowship with team members and as below

Dance/Drama/Arts Ministry
Dance in the form of ballet, drama in schools and other arts as a means to broaden

the experiences of students and expose them to the arts from a Christian perspective

Sports Ministry Primarily football (soccer) but some basketball, and other “net” games

We are a “Word & deed ministry” in which the ultimate goal of every activity is to build relationships and share Christ, all to
God’s glory. All team member are called upon on Sunday’s to teach Sunday School, share testimony, or preach in area
churches.



Some Pictures from Uganda

 

Open Air Campaign on makeshift stage Conference attendees in Bundibugyo 

Child gathering rain water from roof runoff

Children raising children, an orphan’s nightmareBetsy, Bob, & Carrie Hayes in 1997

Beginning of a meal in a typical kitchen


