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This update will focus mainly on the school at Kyamagemule. It is part of the outreach 
someone in our group coined "Village Uplift."  I am not sure if that is original  or copied from 
somewhere else but it is descriptive of what we try to do.  
  
The plan is to plant a church and use it as a base to build a school, provide safe water, and 
open a small village level medical clinic, all with the goal of sustainability.  If and when we 
are successful in this village, the village itself is indeed changed. 
  
Michael did a bacteria sample of the Mercy Uganda well at Kyamagemule and it came out 
perfectly clean. This is the source of water not only for the church and school, but the 
villagers in the area. A couple of the photos below are of students fetching water. I did not 
include it below, but I also have a photo of none boarding students walking to school, each 
carrying a small dead tree limb to add to the wood pile for fuel they cook on every day. 
  
The photo of the present school facilities show the improvements since December of 2013. 
The building on the right is the original building. You can see where the original roof line 
ends and a new roof level begins.  New constructions start there and includes the building in 
the rear and to the left. They had the dedication of the newest building on Monday and I got 
to help cut the ribbon but no photo of that actual event was taken. 
  
In addition to the tailor teaching students to sew, some of the boys have been exposed to the 
brick laying process as others have help the carpenters with the woodwork. In Uganda, it is 
especially necessary to understand that not every child can or will go to university, so 
teaching them a useful skill that will last a lifetime makes a lifetime difference. Something 
always beats nothing! 
  
I have gotten to be friends with most of the faculty and am always impressed with them. Not 
many teachers want to leave a larger population area to live in a remote village. Included in 
the construction has been the installation in the teacher housing and student dorms, 12 volt 
LED lights. You use a solar panel to charge a car battery all day, and it will provide adequate 
light all through the night. 
  



  
  

 

The school as it is today. 300 students where 

no school existed five years ago 

Me speaking before the ribbon cutting 

 

One of the classrooms with new desk funded by 

some of you 

 

Girls (boys too) carrying water from the well to 

the school 

 

Student's water cans lined up waiting their turn 

at the pump 

2015 Faculty 
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